CAC Meeting Notes 01/11/16

Location: Portable 8

Membership: Finnegan, Ruiz, Lourdez, Skeete, Mickulencak, Weber, Davishines, Dragoo, Hendricks, Balois, Hill       NonStaff-
Called to Order: 3:05pm

Budget process videos/slides
Budget for next year will be discussed next meeting

*CAC resources can be found on the main AISD webpage by searching CAC (campus advisory committee) 
AISD is projected to lose a large amount of students next year

Projected Pillow to decline 

587 students last year 

approx. 540 (highest number of students) this school year
Cost of living is too high: If a family makes 55,000 dollars a year 90% of our families cannot afford housing

98% is capacity not including portables, if our numbers decline to below that margin then the district may inquire about our numbers
BTO: Budget 95% of that is for staff, Title 1 budget has more flexibility (resources, tutoring, etc..) 
Budget Dates, School Staffing Formulas, available through AISD website

Title 1 –district divvies the money out to campuses: 40% of kids have to be on free or reduced lunch to qualify
Reviewed Budget Process Slides

We get Title II funding
Amended minutes from last meeting
Went over Texas Academic Performance Report 2014-15
We are a level 2 campus

Focus is 5th grade Science (mid year review with Mr. Hicks) Scores fell into bottom 20 of the schools 

We are encouraged to talk to our student parents about the importance of attendance
Ideas: Principal available to greet parents who bring students to school late

           Movie night for students with no absences or tardies as incentive to increase attendance

75% economically disadvantaged at Pillow

Include statistics for number of experienced teachers to help advertise to the community about the great resources at our school

65% of our students need to pass tests
Distinction in science
PK3 deadline has passed for this year, but we can discuss for 17-18

Tuition-based PK spots still possible for 16-17

Voted for Burghart library

Campus-wide volunteer recognition:

· Volunteer Luncheon (May 18th)

· Nominate people w/district (APIE) nominations have just opened – volunteers have to be registered with APIE

We will revisit the library naming at the next meeting

Motion to adjourn by G. Weber

Second by R. Dragoo

Meeting adjourned @ 4:16pm

