CAC Meeting Notes 04/04/2016

Location: Portable 8

Membership: Finnegan, Skeete, Mickulencak, Weber, Davishines, Hill, Balois, Simons
      NonStaff-Burghart, Andrews
Called to Order: 3:00 pm

Field Day will be May 13th 

Overview of AISD Strategic Plan/Core beliefs

*List of strategies and different ways that we are assessed as a district to fulfilling those beliefs

No Citizens Communication forms have been filled

Approved minutes from our last meeting

STAAR Mid April we will get results from 5th grade reading and math 

these kids get second chance on May 9th and 10th 

Second week of May-If they do not pass they go to summer school and take it a 3rd time

End of May we will get 3rd 4th and 5th results back

Went over TELL Survey Data (campus)/Principals will work on plan of action based on areas with lower scores

Data from Parent and Student surveys have not been released yet

BTO (Basic Table of Organization=Money)-Two budgets General (State) and Title 1(Federal)

General=Salary/supplies ex. paper, projector mounts, etc…


Title=No flexibility with use, must be used directly for students/parents-lot of this is used for salary-part of our reading specialists salary and our math specialists salary


More of our Title 1 will be used to maintain teachers next year (We WILL be using Title 1 funds to maintain our ½ time reading specialist and ½ time math specialist)

We are cut to 1 reading specialist position so the rest will be used with Title 1, our Parent Support specialist may be cut to half time or we can use Title 1 funds to make that position full time. Must set aside this money for tutoring etc… 

Staff will hear about our BTO at our Staff meeting this Wednesday

Projections

· Principal
· Full time Assistant principal Position
· Full Librarian
· Full counselor

· PreK=4

· K=4 (this school year we had 5 so we are losing kinder position)

· 1st=4
· 2nd=4 (this school year we had 5 so we are losing 2nd grade position)
· 3rd=4
· 4th =4
· 5th =3
· Reading Specialist =1 (this school year we had 1.5 so we are losing ½ of a position)

· Bilingual Reading Specialist =.5

· Bilingual reading coach= 1 (NEW position-housed at a vertical campus with the most need-working with bilingual teachers and coaching teachers)

· Special Teachers=have NOT changed, still have full time and traveling teachers

· Clerk 1 (this school year we had 1.5 so we are losing ½ of a position) This number is most likely to change back to 1.5

· Administrative Assistant

· TAs=4 (this school year we had 6 so we are losing 2 positions)*Board ratio 1 teacher and 1 TA to start off and then you need a certain amount of kids before you get more support-Went across district to make this change, as  a campus we have to make a case to get those positions back. Hill has already petitioned and got our TA numbers up from 3 to 4, he is working toward getting us that 5th position. That 6th position belonged to a one-on-one TA that will be moving on with the student he/she works with
· Custodians=4

· Parent support Specialist=.5  (this school year we had 1 full time position so it is going down to ½ time positon)*

***Decisions about where teachers will move based on lost positions will not be made until a later date*waiting on retirements, changes in employment plans etc…

***City may pay for half of the Parents Support Specialist position next school year 
Julie Cowan Board of Education Rep-Fab Pack: Survey will be sent out soon via email/Meeting will be at Doss April 14th at 6:15pm

Next Bond will come out in 2017

Adjourn: 3:55pm
